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Annual Meeting 
November 10, 2014 
Michigan League, Room 
 
 

Attending Board Members: Mort Chethik, Kevin Camero-Sulak, Brian Tomsic, John Townsend, and Vince 
Wellman 
 

Attending Kramer-Triad Representatives: Jeff Gourlie, Chick Bricker, Thayer Moran, and Lisa Holbrook 
 
 

Meeting was called to order at 7:30 p.m.  Lauren Collins, 14L, motioned to approve the minutes from the 2013 
Annual Co-owner Meeting.  Mark Garrett,7L, seconded the motion and it passed unanimously.   
 
 

Election of Three Directors to the Board: 
 

 There were three open positions this year.  John Townsend, Kevin Sulak, and Vince Wellman were all 
running for re-election.  Each of these candidates was provided 2-3 minutes to explain how they intended 
to continue to contribute to the association. 
 

 Nominations from the floor were called for; there were none.  Kim Susalla, 17G, motioned that John 
Townsend, Kevin Sulak, and Vince Wellman be re-elected by acclamation.  Nadine Richter, 3C, seconded 
the motion and it passed unanimously. 

 
 

2014 President’s Report: 
 

 John Townsend began the report by reiterating the Board’s mission and guiding principles: 
o Maximize the value of the co-owner’s investment by: 

 Maintaining the integrity of the building 
 Improving Tower Plaza’s appeal to investors 
 Keeping the Tower Plaza Co-Owners’ Association solvent 

John then enumerated the efforts made during the past year to realize these objecctives. 
 

 Maintaining the Integrity of the building 
o The funding to replace the North Windows is on track and the construction is expected to begin in 

2017 
o Damaged sections of the exterior soffits were repaired. 
o Reducers were installed in eleven units as a temporary repair for the bathroom exhausts that are 

failing the City’s inspection. 
o The asphalt in the entrance and rear parking lot was patched, the cracks were filled, and it was all 

sealcoated. 
o The ductwork associated with the generators was discovered to be so clogged that it was 

impossible to test the generators.  An access panel was added to the ductwork and the ducts were 
cleaned.  The Board directed Kramer-Triad to schedule annual cleanings on a going forward basis. 

o Eleven of the forty-eight heat exchanger tubes that were leaking due to clogs were cleaned. The 
Board directed Kramer-Triad to schedule annual cleanings on a going forward basis. 

o A plan to address the necessity of replacing the Drain-Waste-Vent piping, originally identified in 
2013 and included in that year’s Report of the Board of Directors, has now been developed.  Nicole 
Wallace, O’Neal Construction, explained what the Drain-Wast-Vents were, why they needed to be 
replaced, and how the work would be broken down.  John Townsend then explained all of the 
options that the Board considered for funding the project and the one that was decided upon.  The 
project will be broken into two phases.  In the first phase, the horizontal mains will be replaced.  
Work will begin in 2016 and should take approximately three months.  There will be minimal 
disruption to the residents during this phase of the project.  This portion of the project will cost 
$565,000.  The entire project will cost in excess of $5,000,000.  In order to fund the work, the 
annual increases in the monthly association fees originally implemented for the North Windows will 
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have to continue beyond 2017. The second phase of the project, the replacements of the vertical 
stacks, will not take place until after the completion of the North Windows Replacement in 2017. 

 Improving Tower Plaza’s appeal to investors 
o As part of the Entrance/Lobby Renovation Project: 

 A new color scheme was selected to replace the original 1970’s colors. 
 A new exterior sign was installed. 
 The original handrails coming up the steps at the entrance were removed and replaced by 

new handrails. 
 The existing lights were replaced with LED lights. 

o The website was redesigned to recognize the type of device ( ie., -  smartphone, tablet, computer) 
that was being used to access it and to display a format appropriate for that device.  The new color 
scheme was also adopted. 

o A new five year contract was negotiated with Comcast that will lower the annual increase. 
 Financial Solvency 

o The Association’s 2014 revenue was approximately $1,863,000. 
o Expenses were over budget by about $19,000 due to the harsh winter and unplanned building 

maintenance, which exceeded $87,000. 
o 2015 Association Fees will be increased on average by $45.50 or 7.76%.  Of that: 

 $21.59 or 48% of the increase is due to the North Window funding. 
 $21.01 or 46% of the increase is due to the operating budget. 
 $2.91 or 6% of the increase is for improving Tower Plaza’s marketing appeal. 

 

Co-Owner Concerns: 
 

 There was only one co-owner concern.  Nadine Richter, 3C, explained that her tenant has been 
complaining about the smell of smoke permeating her unit from a neighbor’s apartment.  She was unsure 
of how to best address the problem.  Brian Tomsic assured her that such problems had occurred before 
and that the maintenance staff could resolve the issue.  Thayer Moran told her she should submit a work 
order to have them implement the solution. 

 
With that Mark Garrett,7L, moved to adjourn the meeting.  The motion was seconded by Lauren Collins 14L, and 
the meeting was adjourned at 8:28 p.m. 
 
 
 

Respectfully submitted,  
 

Katherine Townsend 


